Mau 02/KHNH

_ BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC SU PHAM KY THUAT Péc 1ap — Ty do — Hanh phiic
THANH PHO HO CHi MINH

TP. H6 Chi Minh, ngay 20 thang 09 nim 2021

MUC TIEU CHAT LUQNG

VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HOQC 2021 - 2022
Chii dé nim hoc: “Chuyén doi sé - Digital Transformation in HCMUTE”

THOI GIAN
- KET QUA KE HOACH THUC LUl J(C CHi PON VI ]?l"(lj{l\llf‘(ljl
T MUCTIEU CUTHE THU'C HIEN HIEN (Thang/nim), PAO | CHUTRI | HIEN/ PHOI
BAT KET Pt
DAU THUC j
(1) 2) ) (4) (3) (6) (7) (8) 9
I | CONG TAC QUAN TRI PAI HOC
o . . Lap Kké hoach 01/09/2021 | 30/10/2021 | PGS. TS. Ban d? 4
Xay dung dé an chuyén ddi s6 | - Baxn }(_e . hoach ‘ Nguyén Ciﬁ gna:iléi
1 | HCMUTE Chuyén doi s0 giai | rién khai 01/11/2021 | 30/06/2022 | Trudng rad
doan 2021 - 2025. Thinh 8O
Béo cdo két qua thyc hién 01/07/2022 | 30/07/2022 ’
<Pon vj chu tri liét ké tén cac don vi phdi hop, ndi dung phdi hop cu thé cua timg don vi>
\ A z | Lap ké hoach 01/09/2021 | 30/10/2021
- Thanh 13p Ban t6 7 -
, Trién khai 01/11/2021 | 30/06/2022
chuc ’
- Xay dung ke
i hoach PGS. TS.
) T(‘)‘ ChI’I:C k}"i niém‘ 60 ndm | . Cong tac thi dua Ngu‘yén Phong TC-
ngay thanh Iap Truong khen thuong Béio cho két qua thuc hien | 01/07/2022 | 30/07/2022 | 1ruong | HC
- Cac hoat dong Thinh
chao mung
Cong tac van dong
tai trg, cuu giao
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THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
BAT KET HOP
DAU THUC )
(1) 2) ) 4) ) (6) (7) ) 9)
chirc va cuu sinh
vién
Céc don vi trong toan truong phoi hgp thuc hién theo ké hoach ciia Phong TCHC
- Ban hanh méi sb Lap ke hoach 01/09/2021 | 30/10/2021
tay GV Trién khai 01/11/2021 | 30/05/2022
- 100% cac quy
Ra so4t van ban, hoan thi¢n | dinh, avy C.}}é d‘ch
cac chinh sich, quy dinh, quy ba}n han{;, hl@l} chinh PGS. TS.
ché ctia Nha trudng phu hop gng tgen d? thye Nguyén Phong TC-
voi Luat Gido duc dai hoc sira | 11600 theo cac quy . = . Trudng HC
dbi va cac quy dinh méi ban dinh phap luat méi. | Bdo céo ket qua thyc hién 01/06/2022 | 30/06/2022 Thinh
hanh - Xay dung danh
3 muc cég: quy dinh,
quy ché hién hanh
cua truong dam bao
tra ctru de dang.
Céc don vi trong toan trudng ra soat van ban quy pham phap luat, cac quy ché, quy dinh va ban hanh, hi¢u chinh theo ké hoach ciia Phong TCHC
Vin ban trién khai:
- Quyét dinh sb 2083/Qb-DHSPKT ngay 05/08/2020 cua Hi¢u truong ban hanh Quy ché vé kiém tra, ra soat, hé thong hoa vin ban ciia Truong Pai hoc Su
pham K§ thuat Thanh ph6 H6 Chi Minh. )
- Quye¢t dinh s0 3743/QD-DHSPKT ,ngé‘y 22/12/2020 cua Hi€u truong ban hanh Quy dinh soan thao, tham dinh va ban hanh vidn ban quan 1y cua Truong
DPai hoc Su pham K¥ thuédt Thanh pho H6 Chi Minh.
Chuvén déi sé& nehiép vu | - MT-1: 50% céac | Lap ké hoach 01/09/2021 | 30/10/2021
hanhy i ENP VE | quy trinh, tha tuc tac | Tridn khai 01/11/2021 | 30/06/2022 | PGS. TS.
4 e MT.1: bhuy in ddi s6 he nghiép dién ti; 50% Nguyén Phong TC-
théng quy trinh, thi tuc ;ac quy trinh, th‘;f“; Bio cdo két qua thuc hién | 01/07/2022 | 30/07/2022 %l‘.w}rllg HC
1a cac linh vyc cong tc ugc ra soat, chin n
cua cac ; | stra; Xay dung hé

S6 hiéu: HD-DPHSPK T-KHMTCL2020

Lén soat xét: 00

Ngay hiéu luc: 01/09/2020

Trang 2/24

=



Mau 02/KHNH

THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(}’II\IIJ"CII
d) - RS T e THU'C HIEN HIEN (L) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE,’I‘ . . HOP
DAU THUC §
(1) 2) 3) 4) () (6) (7) (8) )

e MT-2: Xu ly cong viéc
thong qua hé thong vin
phong dién tir c6 xac dinh
thoi han cy thé, dam bao
hoan thanh cong viéc
dung tién 4o

thong Thong tin mot
ctra dién tu;

- MT-2: 100% don
vi giao viéc qua hé
thdng vin phong
dién tr; Ap dung chir
ky sb trong quan ly
hanh chinh thong
thuong

- MT-1: Cac don vi trong toan trudng ra soat cac quy trinh, thu tuc dung tac nghiép dién tir va lién thong bd phan mot cira theo ké hoach cua P. TCHC.
- MT-2: Cac don vi giao viéc qua h¢ thong van phong dién tir (online office); Tat ca lanh dao don vi ap dung chir ky s6 trong quan 1y hanh chinh thong
thuong theo ké hoach cua P.TCHC

Az A . | Lap ké hoach 01/09/2021 | 30/11/2021
- D€ 4n co cau lai Tridn Khai
o ’ ' mét sb don vi chirc rién khai 01/12/2021 | 30/06/2022
Co cau lai mot s6 don vi chire | pgpg: PGS. TS.
nang dam bdo quy dinh theo | _ 80% cac don vi Nguyén Phong TC-
hi dinh s6 120/2020/ND- ia Au lai : : Trug H
5 | Nehi dinh 56 120/2020/ND- | thye hign co cdu lai | Bgq cgo két qua thue hien | 010072022 | 30/07/2022 | LTUome ¢
Ccp theo D¢ an. Thinh
- Thanh lap Khoa
Quoc te
- Céc don vi trong toan trudng phdi hop thuc hién theo ké hoach ctia P.TCHC
A - Quychétehs Lap kflbdlllo.ach 01/9/2021 [ 30/9/2021 [ pGs. TS. ‘
Xay du'ng khung phap ly g1ao cla CéC don Vi Trién al 01/10/2021 01/7/2022 Nguyen Phong KH- Ph(‘)ng TCHC
6 | twchu cho cdc don vi thugc/tryc thuge Bio cao két qua thuc hién 0172002 | 31/72002 | Jruone | TC
truong Thinh
- Phéi hop: Phong TC-HC
7 | | Lap ké hoach | 01/09/2021 | 30/10/2021 | | |
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THOI GIAN
. KET QUA KE HOACH THUC UL ALK CHi PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
BAT KET HOP
DAU THUC ’
(1) @) ) _ _ ) () (6) (7) (8) £2
. He théng KPIs Trién khai 01/11/2021 | 30/06/2022
van hanh dong bd
~ ) | v&i dashboard va cac PGS. TS.
Tt b i i € 1o quin 15|
§ 1LC Lhie hie khic. _ . | Bao c4o két qua thuc hién 01/07/2022 | 30/07/2022 | Truong HC
CBVC, don vi. - Dbanh gid chi s6 Thinh
cua Muc tiéu chﬁg )
lugng nam hoc va Ké
hoach trung han.
- Cac don vi trong toan truong phoi hgp thuc hién theo ké hoach cia P. TCHC
Xay dung hé thong truyén Lap ké hoach 01/10/2021 | 30/11/2021
thong ndi bo: _ B¢ nhan dién Trién khai 01/11/2021 | 30/6/2022
e MT-1: Xay dung bd nhan | thuong hiéu cho
dién thuong hiéu cho HCMUTE , PGS. TS
HCMUTE - Dé an cung c6 hé Ngu)'/én " | Phong
o MT-2: Xay dung dé 4n thong truyén thong ) Trudng Truyén
8 cung cb hé théng truyén ndi by ) Bao cao két qua thuc hién 30/6/2022 31/7/2022 Thinh thong
thong noi bo - Nén tang so cho :
e MT-3: Xay dung nén héﬂ th(:)pgA truyén
téng‘sé cho hé théng thong noi bo
truyén thong ndi bd
- MT-1, MT-2: Chu tri phong Truyén thong; phdi hop trién khai phod b‘ién: P.TCHC )
- MT-3: Chu tri TTCNPM; phdi hgp trién khai thuc hi¢n: Phong Truyen thong, P. TCHC va tat ca cac don vi trong trudng
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TH 1A
< 2 < THI(J?IT (I;{IEll\iI . BULN
TT| MUC TIEU CU THE KET QUA KE HOACH THYC (Théng/nim) EL BUNRA) THYC
; ; THUC HIEN HIEN < < PAO CHU TRI | HIEN/ PHOI
. . . BéT KE"I‘ . . HOP
PAU THUC )
(1) 2) ) 4) ) (6) (7) ) 9)
II CONG TAC CO CAU TO CHUC VA NHAN SU
- Thuc hién quy | Lap ke hoach 01/09/2021 | 30/11/2021 | PGS. TS.
A1 X trinh nhan sy Hié€u | Trién khai 01/12/2021 | 30/06/2022 | Nguyén Phong
| | Kién toan lanh dao truong |00 bR Higu , Truong | TCHC
L " | Bao cao ket qua thuc hién 01/07/2022 | 30/07/2022 .
truong Thinh
— Céc don vi trong toan truong phéi hop thuc hién theo ké hoach cua bang uy, Hoi d(‘ing Truong, Phong TCHC.
50% vié h Lap ké hoach 01/09/2021 | 30/10/2021
- o vién chuec, ot .
NLD cua don vj Trién khai 01/11/2021 | 30/06/2022
tham gia it nhat mot
khoa bdi dudng.
- 50% lanh dao don
vi tham gia dao tao,
boi dudng chuyén
moén, nghiép vy, ly
. . luan chinh tri da
Bo6i1 dudng, dao tao vé chuyén | chuin theo quy dinh. PGS. TS.
) mon, nghiép vu theo vi tri | . Xay dung chinh Nguyén Phong TC-
cong tic cho vién chife VA | sach ho tro vién chiic | Bag c4o két qua thye hign | 01072022 | 30/07/2022 | eong | HE
nguoi lao dong va NLD hoc tap ning Thinh
cao trinh d6 cob
chuyén nganh phu
hop véi vi tri cong
tac.
- Nha trudng 6
chtc 04 16p dao tao,
bdi dudng nang luc
chuyén dbi sb.
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THOI GIA
< 2 < THI(J?IT (I;{IEll\iI . O ]
TT| MUC TIEU CU THE KET QUA KE HOACH THYC (Théng/nim) EL BUNRA) THYC
: ; THUC HIEN HIEN < & = bAO CHU TRI | HIEN/ PHOI
BAT KET HOP
DAU THUC )
(1) @) 3) A () (6) (7) (8) £2
— Cac don vi trong toan truong phoi hop thuc hién theo ké hoach ctia Phong TCHC
.2 . ... | Lap ké hoach 01/09/2021 | 30/10/2021
- Trién khai 02 16p Z0 Khai
ngoai ngit online véi Trién khai 01/11/2021 | 30/06/2022
Tiép tuc c4c hoat dong nang | 401 tac nude ngoai PGS. ;l" 5. .
< S danh cho GV Nguyén Phong TC-
cao nang luc ngoai nglr danh o ) Truon HC
3 | cho giang vién - 30% giang VIeL! Bo céo ket qua thyc hién 01/07/2022 | 30/07/2022 rong
cua don vi cO thé Thinh
giang day cac moén
hoc bang tiéng Anh.
— P.KHCN-QHQT trién khai 02 16p ngoai ngit online véi déi tac nuée ngoai danh cho GV,
—  Céc Khoa xay dung ké hoach ning cao ning luc ngoai ngit cua giang vién.
- Xay dung phé”m %a.p; kel:dlllo.ach 01;10;2021 31//1(;/2021
mém quan 1y hoat rien khai 01/11/2021 30/6/2022
Tiép tuc trién khai hé thong dong phuc vu cong PGS. ;F S. . Céac don vi
o A £ 4 3| don Nguyén Trung tam \
4 | 81dm sat hoat dng ket ndi va g o Truon DVSV trong toan
phuc vu cong dong - Tonghop bao cdo | g4 40 két qua thuc hién 01/7/2022 | 31/7/2022 ong truong
th}.rc hlén hoat dong Thinh
két n6i va phuc cong
dong toan truong.
— Cacdonvi phéi hop thuc hién theo ké hoach cua Trung tam DVSV.
III CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
Néng cao hi¢u qua tuyén sinh MT-1: 04 1 Lap ké hoach 01/10/2021 | 30/5/2022 | PGS. TS.
va chat luong SV dau vao: ) % 1P Pidn khai 01/11/2021 | 01/7/2022 | Nguyén Phong
U le MT-I: Xay dung va trién | 19C 20 gido vien, 80 : Truong | TS&CTSV
J Ady dung va teh |y o0 Ginh tham gia. | Bao cdo két qué thuc hién 30/5/2022 | 31/7/2022 | o
khai giang day modt so Thinh
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THOI GIAN
A - KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(}’II\IIJ"CII
T MUCTIEU CUTHE THU'C HIEN HIEN (Thang/nam) PAO | CHUTRI | HIEN/ PHOI
. . . BéT KE"I‘ . . HOP
PAU THUC :

(1) 2) 3) 4) 3) (6) 7) ) )

mon nhap moén nganh cho | - MT-2: 05 sinh

gi4o vién va hoc sinh cac | vién quéc té.

truong THPT. - MT-3: Bao cao

e MT-2: Tang s6 lugng SV | tong thé chat lugng
Quoc te SV dau vao cua cac

e MT-3: Tér}g két danh gia
hiéu qua de an tuyén sinh

phuong thie  xét
tuyén khac nhau.

— MT-1: TT CNPM va TT Day hoc s6 hd trg ky thuat; 12 Khoa cé quan sinh vién thuc hién giang day két hop dinh hudng nghé nghiép cho thdy, c¢6 va
hoc sinh ¢ cac truong THPT.

—  MT-2: Phong KHCN&QHQT hd tro két ndi

—  MT-3: Phong Dao tao hd trg thong ké

Hoan thién cac quy dinh, quy
ché vé dao tao chinh quy

- Hoan thién van
ban quan ly dao tao
truc tuyén: day hoc,
kiém tra va danh gia

truc tuyén, tuyén
sinh nang khiéu tryc
tuyén

- Xay dung quy
ché dao tao va chuén
daura CTDT.

- Quy dinh hé
thong giam sat hinh
thire kiém tra, danh
gid cho cdc mon hoc
khong phai thi tu
luan.

Lap ké hoach 01/10/2021 | 31/10/2021
Trién khai 01/11/2021 | 30/06/2022
Bio cao két qua thyce hién 01/07/2022 | 31/07/2022

PGS. TS.
Lé Hiéu
Giang

Phong
Dao tao

—  Céc khoa, P.TTGD, TTCNPM phdi hop véi hinh thirc gop ¥ vin ban.

S6 hiéu: HD-DPHSPK T-KHMTCL2020
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THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE,’I‘ . . HOP
DAU THUC )
(1) @) ) 4) () (6) (7) (8) £2
Lap ke hoach .
Hoan thién cac quy dinh, quy | - Xay dung quy 0171072021 11 3171072021 PGS. TS. Pl}ong
ché v& dao tao vira lam vira | dinh vé lién két dao | Trién khai Lé Hid | Daotao
3 : : 01/11/2021 | 30/06/2022 . khong
hoc tao VLVH. Giang chinh qu
Béo cao két qua thuc hién | 01/07/2022 | 31/07/2022 q“y
— P.KHTC, TTGD, PBCL va cac khoa c6 dio tao VLVH phdi hop vai hinh thirc gop ¥ van ban.
Trién khai didu chinh chuin Lag ke ho.ach 01/10/2021 | 31/10/2021 PG}S.‘;FS. Phong
4 | diu ra cac CTDT 2018 100% cac CTPT Trién khalr 01/11/2021 | 30/06/2022 Le? Hiéu Pio tao
Bao cao két qua thyuc hién 01/07/2022 | 31/07/2022 | Giang :
— Céc Khoa quan CTDT: bDT, CKM, CKD, XD, In&TT, CN May&TT, CNHH&TP, KHUD, CNTT, NN, KT, CLC
- ‘Hoén thién phan | Lap ké hoach 01/10/2021 | 31/10/2021
i ‘ mém quan ly dao tao | Trién khai 01/11/2021 | 30/06/2022
Cép nhat phan mém quan ly | theo ding quy ché PGS. TS. \
\ \ o S . \ R Phong
dao tao phu hop voi quy ché | dao tao ap dung tu L& Hieu Pio tao
5 | dao tao méi. khoa ;021, b0 sung | Bao cao két qua thyc hién 01/07/2022 | 31/07/2022 | Giang ;
h¢ thong do luong
chuan dau ra CTDT.
— P.TS&CTSV, P.DTKCQ, P.DBCL gui yéu cau viét phan mém vé P.DT va kiém tra phan mém ndi dung lién quan, phdi hop trao ddi hoan thién phan
mém.
) - Khao sat SV | Lap ké hoach 01/10/2021 | 31/10/2021 PGS. TS
Nang cao chat lugng day-hoc, | riéng cho nhém mén | Trién khai 01/11/2021 | 30/6/2022 ~11:4 | Phong P.DT, cac
kiém tra & d4nh gi4 online hoc day 100% online ‘ . Lf.: Hicu bBCL Khoa
6 (MOOC) Bao cao két qua thyc hién 01/7/2022 31/7/2022 | Giang
- P.DT cung cap thong tin vé tiéu chi va yéu cau kiém tra & danh gia online, hd tro hoan thién phan mém danh gia online.
- Cac Khoa cung cap danh sach cac khoa hoc day 100% online (MOOC).
L A . . | Lap ké hoach 01/09/2021 [ 31/1022021 | pGs. TS
< . IR S °¢ d ap ; . TS. .
7 gang uone chuyen doi so | - A ISP Tridn khai 01/11/2021 | 30/06/2022 | 1.¢ Hibu gfontg
2y va hocs MOOC: Cac Khoa | Bo cao két qua thuc hiégn | 01/07/2022 | 31/07/2022 | Giang a0 tao
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TH 1A
A - KET QUA KE HOACH THU'C THI%(I;HEIE CHI PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
. . . BéT KE"I‘ . . HOP
DPAU THUC )
(1) 2) ) 4) ) (6) (7) ) 9)
bbT, CKM, CKBD,
XD (3 khoéa hoc /
nganh), cac Khoa
con lai 2 khoa hoc
- Xay dung cac
khéa hoc UTEx-
LMS: 100% khoa
hoc sau dai hoc trién
khai trén UTEx
— MOOC: bPT(3), CKM (3), CKD (3), XD(3), In &TT(2), CN May&TT (2), CNHH&TP (2), KHUD(2), CNTT(2), NN(2), KT(2), CLC(2); LMS:
PDT trién khai cho GV

- HO so giang day mén hoc Lap ké hoach 01/09/2021 | 31/10/2021

truc tuyén (Course- | - 100% cac mon | Trién khai 01/11/2021 | 30/06/2022

ePortfolios); hoc hoan thanh Ho PG}S.‘;FS. Phong

HO6 so sinh vién tryc tuyén két | so giang day mon ‘ . Lf.: Hicu bao tao

A s A tia : Bao cao két qua thyc hién 01/07/2022 | 31/07/2022 | Giang :
8 |noi cac bén lién quan | hoc.
(Student-ePortfolios)

Cac khoa: BPT, CKM, CKD, XD, In&TT, CN May&TT, CNHH&TP, KHUD, CNTT, NN, KT, CLC hoan thanh 100% ho so giang day mon hoc.
Ghi chu:

- B0 mo6n quan mén hoc chiu trach nhiém giao nhom GV thdng nhat va hoan thanh hd so giang day chung cho mén hoc.

- P.QHDN, TT.CNPM phdi hop thuc hién Student-ePortfolios

- To6 chuc 01 cudc | Lap ke hoach 01/9/2021 | 31/10/2021
thi xe tu hanh. Trién khai 01/10/2021 | 01/07/2021

- T6 chirc 01 Giai
2 4 A . A . . PGS. TS. | Phong . A
To6 chirc san choi hoc thuat | thudng sang tao Lé Hiéu KHCN Cac Khoa lién

cho sinh vién KHEN ~danh cho . 40 két qua thuc hien | 01/072021 | 31/07/2021 | Giang &QHQT | duan
sinh vién véi cha dé

“Chuyén d6i s6 nim
hoc 2021-2022”
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THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(}’II\IIJ"CII
d) - RS T e THU'C HIEN HIEN (L) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE,’I‘ . . HOP
DAU THUC §

(1) 2) 3) 4) () (6) (7) (8) )

- To churc toi thiéu

12 san choi hoc thuat

cho sinh vién.

- Muc 1: Pbi véi cude thi xe ty hanh: cac khoa CKM, CKD, D-BT, CNTT, BPTCLC bit budc ctr d6i tham gia theo ké hoach cua Phong KHCN-QHQT,
sinh vién cac khoa khac khuyén khich tham gia.
- Muc 2: Di vé6i Giai thudng tao KHCN danh cho sinh vién, cac khoa co dé tai NCKH sinh vién 2021 va 2022 s& chon dé tai tham gia theo ké hoach cua

Phong KHCN-QHQT.

- Muc 3: Céc khoa sau mdi khoa t6 chirc t6i thiéu 1 san choi: CKM, CKD, CNTT, D-DT, PTCLC, CNHH&TP, Kinh té, KHUD, CN May&TT, Ngoai

nglr, In&TT, Xay dung

e s A 2 Lap k& hoach 01/11/2021 01/3/2022 | PGS. TS. .
Phoi hop v6i BO GD&BT © | s | visi thuong [Tridn khai 01/12/2021 | 30/62022 | Nguyén | Phong TT sang tao
chic cudc thi| , 5c thi Truc TS&CTSYV | V2 khoi
10| SV STARTUP-2021 cua cuoe thi Bio céo két qua thuc hién 01/3/2022 | 30/7/2022 Tfl‘i’g}rllg nghiép
— TT sang tao va khdi nghiép hd trg chuyén mon
- San choi | Lap k€ hoach 01/11/2021 | 01/3/2022 PGS. TS
2 , A . | TEDxHCMUTE Trién khai 01/12/2021 | 30/6/2022 x .
To chirc saf choi theo format chuong Ngl{yen Phong Khoa Kinh té
| TEDXHCMUTE trinh TEDx Talk cho | Bao céo két qua thuc hién | 01/5/2022 | 30/7/2022 %l‘fgﬁg TS&CTSV
SV HCMUTE i
— Khoa Kinh té phéi hop véi P.TS-CTSV viét du 4n, 1én kich ban chuong trinh, dy tru kinh phi td churc va duy tri hoat dong trong 1 nam hoc; dé xuat
v6i P.KHCN-QHQT tinh tiét NCKH cho GV tham gia du an. Hoat dong cta san choi cho nhitng nam sau do6 (néu c6) sé tinh sau.
- 13 Khoa/TT hoan | Lap ke hoach 15/8/2021 15/9/2021
thanh chi tiéu két | Trién khai 15/8/2021 | 15/7/2022 - Khoa/TT.
. X .2 C A Z. £ - PGS. TS.
Tiép tyc trién khai m6 hinh | ndi, ph6i hop voi Nguyén Phong - P.DT.
12| dao tao lién két voi doanh | Doanh nghiép, Cuu ) Tru gng QHDN - P.TBVT.
nghiép, hoc ky Doanh nghi¢p. | Sinh vién trién khai | Bao cao két qua thuc hién 15/11/2021 | 30/7/2022 Thinh -TT
md hinh do Hiéu : CNP.M.

trudng giao.
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THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(},II\IIJ"CII
d) - RS T e THU'C HIEN HIEN (L) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE,’I‘ . . HOP
DAU THUC §
(1) 2) 3) 4) () (6) (7) (8) )

- P.QHDN chu tri xdy dung Ké hoach & Hé théng chi tiéu ket nbi, phdi hop véi DN, Cyu sinh vién trién khai md hinh cho ting Khoa/TT.
- Khoa/TT phdi hop P.QHDN, P.DT, DN va Cyu sinh vién t6 cac hoat dong: Hoi ddng Doanh nghiép tur van (IAB), Chuyén dé doanh nghiép, tham quan,
thyuc tap, hudéng din LVTN, NCKH, k¥ ning mém — dinh hudng nghé nghiép, giéi thiéu viéc lam, ..
- P.TBVT hd tro diéu phéi xe phuc vu cac doan giang vién, sinh vién tham quan thyc té nha may, céng ty.
- TT. CNPM phéi hop phat trién website P.QHDN: quéan ly cac chuyén tham quan, tra ctru dit li¢u, gidi thiéu tuyén dung viéc lam, thuc tap,...

Lép keé ho.ach 15/02/2022 15/3/2022 - 13 Khoa/TT.
Té chi ‘¢ hoat dé Trién khai 15/3/2022 15/7/2022 _
O e cac hoat Cong U | 100% Khoa/TT PGS. TS. TTS&CTSV.
sinh vién hudéng dén chao | : . . x .
mimg 60 nam thanh lap | Chgc & %lam gla ?guyen 3}23% P
. | hoat ong Tuan 1é ., , n ruong - TT. .
13| truong (5/10/1962 “HCMUTE Spirit” Béo céo két qua thyc hién 15/7/2022 31/7/2022 Thinh - DTN, HSV.
5/10/2022) - BLL CSV
truong.
- Céc don vi phi hop thyc hién theo ké hoach ciia P.QHDN.
Tiép tuc day manh cong tac Lap ke hoach 1/10/2021 | 30/5/2022
tuyén truyén, tdp huan STEM Trién khai 1/11/2021 1/7/2022
- Sang tao ky thuat cho hoc PGS. TS.
. S . |- 0l 16p trai he Nguyen Phong Khoa Co khi
14| Sinh va gido vién cdc trudng | o 4o 45 dhuge Truong | TS&CTSV | ché tao ma
THPT chuyén dé thu hut thi g a0 Ky thug Bao cao két qua thyc hién 01/5/2022 | 31/7/2022 Thinhg : Y
sinh gioi vao truong (Doi :
MTCL 20-21).
Khoa Co khi ché tao may ho tro chuyén mén
IV CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE VOI POI TAC BEN NGOAI
1 Nghién ctru khoa hoc vacong | - MT-1: To6 chuc | Lap Kké hoach 01/9/2021 31/10/2021 Phong
bo khoa hoc: thanh cong hdi thao | Trién khai 01/11/2021 | 31/7/2021 KHCN
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THOI GIAN
A - KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(}’II\IIJ"CII
T MUCTIEUCUTHE THUC HIEN HIEN (Thang/nim) DPAO | CHUTRI | HIEN/ PHOI
S ' BAT KET ' "HOP
DAU THUC i
(1) (2) 3) 4) 3) (6) 7) ) )
e MT-1: T6 chirc hoi thio | GTSD 2022, trong &QHQT
khoa hoc quéc té. do: (1) To chic 01
e MT-2: Trién khai cac dé | Special session vé
tai NCKH lién quan dén | Digital
IoT va Al Transformation in
e MT-3: D4y manh cong bd | Higher  education;
bai bao khoa hoc trén tap | (2) T6 chic 01
chi qudc té uy tin. Special session lién
quan dén IoT va Al
- MT-2: (1) Uu
tién xét duyét 03 de
tai cua c;}i](; nhém : . PGS'.TS'
. , Bao cao két qua thyc hién 15/7/2022 31/7/2022 | Lé Hiéu
nghién cuu trong Giang

diém; (2) Thyc hién
01 chuong trinh cip
b6 vé Education 4.0;
(3) 10 d& tai co so
lién quan dén linh
vuc IoT, Al

- MT-3: Céng bd
193 bai bao trén cac
tap chi trong danh
muc Web of Science,
Scopus.

—  MT-1: Cac khoa: CKM, CKD, CNTT, B-BT, CNHH&TP phan cong giang vién va thong tin rong rai cho cac dbi tac nude ngoai viét bai tham gia hoi
thao; Cac khoa con lai khuyén khich viét bai tham gia hoi thao.

—  MT-2: Myc 1: Nhém nghién curu trong diém dang ky dé tai NCKH nam 2022 theo ké hoach cua Nha truong; Muc 2: Ban chu nhiém chuong trinh, Vién
Su pham K¥ thuat hoan thién thuyét minh, t6 chire thuc hién cac nhiém vu cu thé duoc giao; Muc 3: Cac don vi phéi hop thuc hién theo ké hoach cua
Phong KHCN&QHQT: Khoa CKM, CNTT, b-DT.
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THOI GIA
. KET QUA KE HOACH THUC THI%(I;HEIE CHi PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
BAT KET HOP
DAU THUC )
(1) @) , (E/ 4) () (6) (7) (8) £2
— MT-3: Cac don vi phoi hop thuc hién theo ké hoach cua Phong KHCN-QHQT: Khoa CKM, CKD, CNHH&TP, CNTT, CNM&TT, BTCLC, DT,
In&TT, KHUD, Kinh t&, Ngoai Ngit, Xay dung, LLCT, Vién SPKT.
- Trién khai phén | Lap ké hoach 01/9/2021 | 31/10/2021
mém dang ky NCKH | Trién khai 01/11/2021 | 31/7/2021
cho giang vién.
- Trién khai phéan
Ap dung phin mém quan ly mém quan 1y }ap C‘hl PGS. TS. | Phong Trung tdm
. o R KHGDKT (ndp bai, R R A
cac hoat dong khoa hoc cong han bien. xuAt ban Lé Hiéu KHCN Cong nghé
2 nghé. g nline) o Bao cao két qua thyc hién 15/7/2022 31/7/2022 | Giang &QHQT phan mém
- Xay dung phan
meém Quan ly dir licu
NCKH cua GV (Doi
MTCL 20-21)
—  Trung tdm c6ng nghé phan mém phdi hop thuc hién theo ké hoach cia Phong KHCN-QHQT
Lap ke hoach 01/9/2021 | 31/10/2021 Trung tdm
Nane cao chit lvone chuvén | - Xav dune  san Trién khai 01/11/2021 | 31/7/2022 | PGS. TS. | Phong Nghién ctru
iaogcén nghé §o a0 di};h oriliﬁe : Lé Hieu KHCN va Chuyén
3|8 & nehe & ) Béo céo két qua thyc hién 15/7/2022 31/7/2022 | Giang &QHQT giao Cong
nghé
— Trung tim nghién ctru va Chuyén giao Cong nghé xay dung san giao dich online
- T6 chiac 08 | Lap ké hoach 01/09/2021 | 30/09/2021
Néng cao trinh do chuyén | SR VO chuyen | Trién khai OU1022021 | 3000672022 1 pGs. 1S. | Phong P. TCHC
4 | mon va ngoai ngir thong qua féc chi dé gchuyén Lé Hiéu KHCN Céc khoa lién
hoat dong QHQT mén trong d6 co chii Bao cao két qua thuc hién 01/07/2022 | 31/07/2022 | Giang &QHQT quan
de Digital
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THOI GIAN
. KET QUA KE HOACH THUC UL ALK CHi PON VI DT?I%?
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE’T . . HOP
DAU THUC :
(1) 2) 3) 4) 3) (6) 7) ) )
transformation in
Higher Education
— P. TCHC, cic c4 nhan va cic don vi phdi hop thuc hién theo ké hoach clia Phong KHCN&QHQT.
Chuyén céc hoat dong giao | Thyc hién trao | Lap ké hoach 01/10/2021 | 31/10/2021
Iy, trao déi giéﬁ o V.ién, sinh d;)élnonhne 01 gidng | Trién khai 01/11/2021 | 30/06/2022 PGS. TS. | Phong P. TCHC,
5 vién sang hinh thitc Online \j Thue hién trao L& Hicu KHCN Cac khoa lién
mobility trong tinh hinh dich | _:. " ; . Bio céo két qua thuc hién 01/07/2022 | 31/07/2022 | Giang &QHQT quan
. d6i online 05 sinh
Covid-19 n
vién
— P. TCHC, cac ca nhan va cac don vi phéi hop thuc hién theo ké hoach ciia Phong KHCN&QHQT.
Tim ki€ém va trién, khgi th‘uc - Tri,én ,khai 06 du | Lap ke hoach 01/10/2021 | 31/10/2021 PGS. TS Phon P. TCHC, P.
hién cac du an quoc té nham | an qpéc té q Trién khai 01/11/2021 | 30/06/2022 Lé Hiéu ) KHCI%I KHTC, cac ca
6 jare c4o fang le cho nha . U’r}g tl;lyel,l. Ol du Béo céo két qua thyc hién 01/07/2022 | 31/07/2022 | Giang &QHQT nhan lién
truong an quoc t€ maoi quan
— P. TCHC, P. KHTC va cic c4 nhan lién quan phdi hop thuc hién theo ké hoach ctia Phong KHCN&QHQT.
V  CONG TAC PAM BAO CHAT LUQNG
) 7 Hoan thanh ban bao | Lap ké hoach 01/9/2021 | 31/10/2021
Tiép tuc trién khai cong tic | céo ty danh gia SAR | Trién khai 01/11/2021 | 14/7/2022 | PGS. TS. \
, - v A \ ik X R Phong
1 danh gid ngoai cap CSGD | (ban tiéng Anh) va Lé Hiéu PBCL
theo AUN-QA. cic cong viéc lién | Bao céo két qua thuc hién 15/7/2022 31/7/2022 | Giang
quan.
—  SAR team CSGD phdi hgp thuc hién theo ké hoach ctia Phong PBCL (hoan thién SAR, minh chimg).
- MT-1: Hoan | Lap ké hoach 01/9/2021 | 31/10/2021
Kidm dinh, dénh gi4 CTDT: th,anh .llaao cao tu | Trién khai 01/11/2021 14/7/2022 P(A}S.‘;FS. Phong
2 |« MT-I: Danh gia cTpr | 4400 id (SAR). : LeHieu | pper
’ g - MT-2: Checklist | Bao cao két qua thyc hién 15/7/2022 31/7/2022 | Giang

theo AUN-QA nam 2022

tuy ra soat, cai ti€n
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TH 1A
A . KET QUA KE HOACH THUC THI%(I;HEIE CHi PON VI DT(}’II\IIJ"CII
i Lalheaing ClyE THU'C HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
. . . BéT KE,’I‘ . . HOP
DPAU THUC )
(1) ) ) 4) () (6) (7) (8) £2
e MT-2: Pay manh cong | cua 14 CTDT da

tac cai tién chat lugng cac | danh gid ngoai.

CTbT

— MT-1: Cac don vi phéi hop thuc hién theo ké hoach cua Phong BBCL: K.CN Hoa hoc & Thuc phé”im, K. Kinh t, K.Ngoai ngtt, K.Dién-bién tu,

Vién SPKT.

— MT-2: Cac Khoa phéi hop thuc hién theo ké hoach cua Phong BBCL: CKM (3), bDT (3), CKDb (2), XD (1), KT (1), CNHH&TP (1), CNTT (1),
CN May &TT (1), In&TT (1).

1. QT bao cao két Lap ké hoach 01/9/2021 | 31/10/2021
Xay dung quy trinh ISO cho qua de}o tao va doi | Trién khai 01/11/2021 | 14/7/2022 PGS. TS. ‘ PDT, cdc
. A ., .. 1z | sanh cac CTDT. R Phong Khoa lién
cac hoat dong giam sat chat ~ 2. QT bdo cdo do Lé Hiéu PBCL quan va Vién
lugong dao tao cap CTDT ludng Chuin diu ra Bao cao két qua thyc hién 15/7/2022 31/7/2022 | Giang SPKT ;
3 cac CTDT

PDT cung P.DBCL xay dung quy trinh ISO cho 2 muc.

Céc Khoa phdi hop thyc hién theo ké hoach cia Phong PBCL:

- Muc 1: Tét ca cac CTDT cuia cac Khoa.

- Muc 2: 05 CTDT sé& tham gia danh gia AUN-QA niam 2022 do 100% sb CDR; cac CTDT con lai ctia toan truong do 75% tong sé6 CDR di hiéu chinh méi

theo ké hoach ctia PDT.
- Xay dung hé | Lap ké hoach 01/9/2021 | 31/10/2021
thong giam sat cac | Trién khai 01/11/2021 14/7/2022 , .
: . |chi s6 ding cho PGS. TS Cac don vi
Nang cap hé  thong . . g ~ 1.4~ | Phong Phong/Ban/Tr
Dashboard UIllVGFS’Ity Ranking. . Lf.: Hicu bBCL ung tdm co
4 - Thiét 1ap cac chi | Bao cao két qua thyc hién 15/7/2022 31/7/2022 | Giang lia
% S ién quan
s0 KPIs giap giam
sat KHCL trung han.

—  Céc don vi Phong/Ban/Trung tdm c6 lién quan: P.TCHC, P.KHCN&QHQT, P.DBT, P.TS&CTSV, P.KHTC, TT.DVSV, TT. HTDTQT, P.QHDN,
BP.QLHSDA va TT.CNPM.

01/9/2021 | 31/10/2021 Phong

B6 sung, hoan thién cac hoat
dong dam bao chat lugng cho

Lap ké hoach

Trién khai

01/11/2021

14/7/2022

Dao tao
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TH IA
A . KET QUA KE HOACH THUC THI%(I;HEIE CHi PON VI DT(},II\IIJ"CII
i Lalheaing ClyE THUC HIEN HIEN (Thing/ndm) PAO | CHUTRI | HIEN/ PHOI
il KET HQP
PAU THUC :
(1) 2) 3) 4) 3) (6) 7) ) )
mang dao tao sau dai hoc | - Thiét ké cac bang
phuc vu danh gia AUN-QA | khdao sat hoc vién
SbH
- Thiét ké cac bang
thong ké dashboard PGS. TS.
sau dai hoc. Bio céo két qua thyc hién 15/7/2022 31/7/2022 | Lé Hiéu
Phbi hop cty PSC Giang
hoan thién phan
mém xudt dir liu
cho hé¢  théng
Dashboard.
—  Céc khoa, Vién SPKT, P.DBCL tham gia gop ¥ cac bang khao sat, thong ké SDH.
Té6 chac khao sat doanh , L@P ke ho.ach 15972021 30/9/2021 PGS. TS. -Cac
nghiép vé tinh hinh st dung (;lé it n}.léidlffo D,N Trién khai 30/9/2021 31/3/2022 Nguyén Phong Khoa/TT.
A A ; ;an | tham gila khao vo1 A
Egdggng la Cyu Sinh vien phiéuiqp 6. Bio céo két qua thuc hién 01/4/2022 | 29/4/2022 %l‘fg}rllg QHDN -P.BBCL.
: : - P.TCHC.
— Cacdonvi phéi hop thuc hién theo ké hoach cua P.QHDN.
VI CONG TAC TAI CHINH VA CO SO VAT CHAT
A - Bién ban nghiém | Lap ké hoach 01/09/2021 | 30/09/2021 | PGS. TS.
Xay dung UTE — \ \ o x
Ny thu hoan thanh dua | T6 chuc thi cong 01/10/2021 | 30/04/2022 | Nguyen BP.
MakerSpace (Doi MTCL 20- | ; \ , — ~ - A
21). cong trinh vao su Nghl%m thu dua cong trinh 01/052022 | 30/05/2022 Tmmg QLHSDA
dung. vao st dung Thinh

- TT. ST&KN phdi hop cong ning sir dung trong qua trinh diéu chinh thiét ké; thi cong xay dung.
- P.QTCSVC hd trg dau ndi dién, nudc trong qua trinh thi cong.
- TT. TT&MT hd trg déu nbi Internet khi cong trinh hoan thanh.
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THOI GIAN
5T OUA : THU'C HIEN , O ]
TT| MUC TIEU CU THE KET QUA KE HOACH THYC (Théng/nim) EL BUNRA) THYC
; ; THUC HIEN HIEN < g < PAO CHU TRI | HIEN/ PHOI
BAT KET HOP
DAU THUC )
(1) 2) ) 4) ) (6) (7) ) 9)
Hoan thanh va dua vio sir | Pua vao hoat dong: Lag keé ho.ach 1/9/2021 30/9/2021 Phong
o . , -Caphé Y tudne: Trién khai 1/10/2021 31/5/2022 | PGS. TS. QTCSCV,
dung Khong gian Sang tao a phe ong; : R
> T ) ) Nguyén Trung tam | TB-VT,
khoi  nghiép  BEEHIVE | - Khong gian Hé sinh A .
R . : o S o Truong ST&KN Phong
(chuyén tuw MTCL nam hoc | thai Sang tao - khai | Bao cao ket qua thuc hién 1/6/2022 30/6/2022 Thinh HDN. TT
2 20_2]) A : m Q >
nghi¢p. DVSV
- Phong QTCSCV, TB-VT hd tro vé mit biang va trang thiét bi.
- Phong QHDN, Trung tim DVSV: Phéi hop véan hanh.
- Cac Nhom Khoi Nghiép tai cac khoa.
Quy hoach lai hoat dong dich | \ \ Lép ké hoach 01/9/2022 | 31/10/2022 i
vu, chuyén déi nha an sinh | -, 0an thanh dua = e 0111202 | 14770022 | LGS TS ) P.QT-CSVE,
RN A 1.~ | cong trinh vao sk Nguyén Trung tam | BP-
vien va siéu thi sinh vien hién | g o6 hing Truong | DVSV QLHSDA
; lclgllllr:'}vlanh khong gian "Food fo‘o d court Bao cao két qua thuc hién 15/7/2022 31/7/2022 Thinh P KHTC
- Phong QTCSCV: Phéi hop thyuc hién cai tao stra chira.
- BP-QLHSDA: Phdi hop xac dinh vi tri, di€n tich quy hoach dich vu ctia nha truong.
- Phong KHTC: Phdi hop trong cong tac huéng din thuc hién, thanh quyét toan.
- Céai tao phong )
hoc 1y thuyét (khu A | Lap ké hoach 01/09/2021 | 30/11/2021
va khu B)
Cai tao va nang cép CSYC l;hés\%as?};; a, cal tao " ) IliIGS g;l S. Phon
4 phl_lC vu glang day va kiém A N . Trién khai 01/12/2021 31/07/2022 g ‘Y g
dinh/d4nh gi - Sqa chga, cai tao Trqong QTCSVC
: ) hé thong dién. Thinh
- Cai tao, stra chira ] )
CSVC cho 5 CTPT | Béo cdo két qua thyc hign 01/07/2022 | 31/07/2022
danh gia AUN-QA
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THOI GIAN
- KET QUA KE HOACH THU'C THYC HIEN CHI PON VI DT(}’II\IIJ"CII
d) - RS T e THU'C HIEN HIEN (L) PAO | CHUTRI | HIEN/ PHOI
. . . BAT KE,’I‘ . . HOP
DAU THUC §
(1) 2) 3) 4) () (6) (7) (8) )

bon vi hd tro: BP.QLHSDA (Ping thong tin d4u thau 1én hé thong mang dau thau Qudc gia); P.TCHC (Trinh ky cac h6 so lién quan); P.KHTC (Thanh
quyét toan); 05 khoa c6 CTDT sé danh gia AUN-QA (Pién — Dién tr; CNHH&TP; Ngoai ngit; Kinh t&; Vién SPKT)

- Cai tién, nang cap
h§ thdng bao mat, ha
tang mang 161 (mang | | 5, 14 hoach 01/11/2021 | 30/11/2021
c6 day) cua truong
dam bao tinh dong
bo dé trién khai cac
ung dung va dich vy
dat hicu qua Trién khai 01/12/2021 | 30/06/2022
- Trien khai nang
cdp hé théng Wifi
phuc vu giang day va
hoc tap

- Pau tr cac phong
may tinh phuc wvu
giang day va thi truc
tuyén

- Piu tr hé théng | Béo cdo két qua thuc hién 01/07/2022 | 31/07/2022
quan ly hoat dong va
luu trir dir li¢u (Data
Center) cho hé sinh
thai HCMUTE 4.0
Giai doan 3
(TTCNPM)

— Nang cdp hé théng may tinh ctia Vién SP

— Trung tam CNPM phéi hop thuc hién theo ké hoach cua Trung Tam TTMT

PGS. TS.
Nguyén Trung tdm
Truong TTMT

Thinh

Nang cap, cai tién hé thong

CNTT cta Nha truong TTCNPM
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THOI GIAN
o ; v THYC HIEN : o oy
TT MUC TIEU CU THE KET QUA 9820 C1 TTHELIIE (Thang/nim) EL BUNRA) THUC
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- Cacdonvideé gcuét chinh sira, b6 sung cac ndi dung trong Quy ché )
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- Cac don vi phoi hop thuc hién theo ké hoach cua Trung tam ST&KN.

Ghi chu:

— Nhim phuc vu myc dich danh gia mtrc d6 hoan thanh cac ndi dung thugc MTCL cap truong cho hé théng IQA, ting ndi dung cua
MTCL s& dugc gan muc ty trong (1,2,3) nhu Phu luc dinh kém ban ké hoach nay.
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PHU LUC
V/v Dé xuat ty trong cho tirng muc tiéu chat lwgng
Binh kém MTCL & va Ké hoach thuc hién MTCL nam hoc 2021 — 2022

MUC TY
TT MUC TIEU CHAT LUQNG TRONG
1 [2]3
I. | CONG TAC QUAN TRI PAI HQC
1. | Xay dung d& an chuyén dbi s HCMUTE X
2. | T6 chtrc ky niém 60 nim ngay thanh lap Truong X
3. | Ra soat van ban, hoan thién cac chinh sach, quy dinh, quy ché cia Nha truong phu X
hop véi Luat Giao duc dai hoc stra d6i va cac quy dinh mai ban hanh
4. | Chuyén d6i s6 nghiép vu hanh chinh X
5. | Co céu lai mot s6 don vi churc nang dam bao quy dinh theo Nghi dinh sb X
120/2020/Nb-CP
6. | Xay dung khung phap 1y giao tu chu cho cac don vi X
7. Tiép tuc thuc hién danh gia nang luc thuc hién (KPIs) cua CBVC, don vi. X
8. | Xay dung hé thdng truyén théng ndi bd X
II. |CONG TAC CO CAU TO CHUC VA NHAN SU
1. | Kién toan lanh dao truong X
2. | Boi dudng, dao tao vé chuyén mon, nghiép vu theo vi tri cong tac cho vién chuc va X
nguoi lao dong
3. | Tiép tuc cac hoat dong nang cao ning luc ngoai ngit danh cho giang vién X
4. | Tiép tyc trién khai hé thong giam sat hoat dong két ndi va phuc vu cong dong X
5. | T6 chirc giai thuong Sang tao danh cho cac Phong/Ban, Khoa va Trung tim X
III. | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
1. | Nang cao hiéu qua tuyén sinh va chat lugng SV dau vao X
2. | Hoan thién cac quy dinh, quy ché vé dao tao chinh quy X
3. | Hoan thién cac quy dinh, quy ché vé dao tao vira 1am vira hoc X
4. | Trién khai diéu chinh chuan d4u ra cac CTDT 2018 X
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5. | Cap nhat phan mém quan 1y dao tao phu hop véi quy ché dao tao méi. X

6. | Nang cao chat luong day-hoc, kiém tra & danh gia online X

7. | Tang cudng chuyén dbi sb day va hoc; X

g Ho6 so giang day mon hoc truc tuyeén (Course-ePortfolios); X
Hb so sinh vién truc tuyén két ndi cac bén lién quan (Student-ePortfolios)

9. | T6 chitc san choi hoc thuét cho sinh vién X

10. | Phéi hop véi Bo GD&DPT t6 chirc cudce thi SV_STARTUP-2021 X

11. | T6 chiic san choi TEDxHCMUTE X

12. | Tiép tuc trién khai mo hinh dao tao lién két v&i doanh nghiép, hoc ky Doanh nghiép | X

13. | T6 chirc cac hoat dong cyu sinh vién huéng dén chao mimg 60 nam thanh lap X
truong (5/10/1962 — 5/10/2022)

14. | Tiép tuc ddy manh cong tac tuyén truyén, tap huép STEM - sang tao k¥ thuat cho X
hoc sinh va gido vién cac truong THPT chuyén dé thu hut thi sinh gioi vao truong

IV. | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE VOI POI TAC BEN

NGOAI

1. | Nghién ctru khoa hoc va cong b6 khoa hoc X

2. | Ap dung phan mém quan 1y cac hoat dong khoa hoc cong nghé.

3. | Néang cao chit lwong chuyén giao cong nghé X

4. | Nang cao trinh d§ chuyén mon va ngoai ngit thong qua hoat dong QHQT X

5. | Chuyén cac hoat dong giao luu, trao doi giang vién, sinh vién sang hinh thirc Online | X
mobility trong tinh hinh dich Covid-19

6. | Tim kiém va trién khai thuc hién cac du an quéc té nham nang cao nang lyc cho nha X
truong

V. | CONG TAC PAM BAO CHAT LUQNG

1. | Tiép tuc trién khai cong tac danh gia ngoai cip CSGD theo AUN-QA X

2. | Kiém dinh, ddnh gia CTDT X

3. | Xay dung quy trinh ISO cho cac hoat dong gidm sat chat luong dao tao cdp CTDT X

4. | Nang cép hé thong Dashboard X

5. |B6 sung, hoan thién cac hoat dong dam bao chét lugng cho mang dao tao sau dai X
hoc phuc vu danh gia AUN-QA
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6. | T chirc khao sat doanh nghiép vé tinh hinh sir dung lao dong 13 Cwru Sinh vién X
truong.
VI. | CONG TAC TAI CHINH VA CO SO VAT CHAT
1. | Xay dung UTE — MakerSpace X
2. | Hoan thanh va dua vao st dung Khong gian Sang tao khoi nghiép BEEHIVE X
3. | Quy hoach lai hoat dong dich vu, chuyén déi nha an sinh vién va siéu thi sinh vién X
hién hiru thanh khong gian "Food court"
4. | Caitao va nang cip CSVC phuc vu giang day va kiém dinh/danh gia. X
5. | Nang cap, cai tién hé théng CNTT ciia Nha truong X
6. | Cai thién va mé rong co so ha tang X
7. | Trién khai t6i cac don vi Nghi dinh 60/2021/ND-CP ngay 21/6/2021 vé Quy ché tw | X
chu tai chinh cta don vi tu chu cong 1ap cia chinh phu.
8. | Ban hanh quy ché tai chinh ctia Truong X
9. | Piéu chinh quy ché chi tiéu noi bo. X
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